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Day 1 in Breda: 

We kicked off the first day with playful, interactive activities
that quickly broke the ice and created an open, energetic

atmosphere for sharing ideas. From brainstorming to visual
mapping, we explored the project’s core and discovered

the value of our diverse perspectives. In the afternoon, we
visited the TEJO House, where we learned about their

inspiring work supporting young people, asked thoughtful
questions, exchanged ideas, and built meaningful

connections—an experience enjoyed by both our group
and the hosts.

Day 2 in Breda: 

The second day focused on turning ideas into concrete
plans for our digital platform. Through creative methods

and lively discussions, youth workers combined
perspectives in surprising ways, then split into thematic

groups to work on content, structure, design, and
communication. This collaborative approach fostered both
ownership and enthusiasm, and we ended the day with a

reflection that reinforced our shared motivation to create a
platform that is not only practical but also genuinely

supported by its future users.
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FINAL MEETING IN ZAGREB 

The day began with a welcome and registration at 10:30 AM, setting a friendly and organized tone for the
session. The morning sessions focused on reviewing the design of key project components. First, France

led a discussion on the guide’s design, allowing participants to provide feedback and suggestions for
improvement. This was followed by a review of the platform’s design, presented by Croatia, where

participants examined usability, layout, and content structure. These sessions ensured that both the
guide and platform were aligned with the needs and expectations of the users before moving into

practical implementation.

After a lunch break, the afternoon sessions shifted to dissemination and project sustainability. From 1:00
to 2:00 PM, France facilitated a discussion on what had been created so far, encouraging participants to
reflect on achievements and share insights on how the outputs could be communicated effectively. The
final session, led by the Netherlands from 2:00 to 3:00 PM, focused on final reporting and sustainability

strategies, ensuring that the project’s results would have lasting impact and continued relevance beyond
the initial implementation phase. Overall, the agenda balanced review, reflection, and planning to

strengthen both the quality and the sustainability of the project outcomes.

Participants it was from all partners, Netherlander, Croatia and France 
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Telling story by Youth Worker 

DAVID CUPIN FRENCH YOUTH WORKER 

My name is David Cupina from France and I participated
in the July's seminar in Breda with two colleagues. It was
my first participation in the project. 

The seminar was held in the hotel where we were staying,
which was practical and convenient. Colleagues from
Croatia joined us together with the local team and we held
half-day sessions devoted to the means to create a tool
helping educators as well as teachers to prevent
cyberbullying of youth.

The local team had organised for us a visit to Tejo's House,
a unique place for youngsters to vent their uneasiness to
adult volunteers coming to specifically listen to them. The
house is put at the disposal of the volunteers by the city of
Breda and has different facilities, including a boxing wall
against which young visitors can set free their anger and
frustration. 

I liked this part of the agenda the most as it is a mindful
opportunity for those at risk to reach out a non-
judgemental and safe zone.

Overall, the city tour organised by the local team was
entertaining and fun. We even paid a visit to the
headquarters of the hosting association and wrapped up
the day with local beers and other consumables.

David Cupina
French Youth Worker at the European Center for Human
Rights in Strasbourg 
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